
  

 

 

 

 

Hosting a SODA Event Guide 
 

SODA: Student Organ Donation Advocates 

 
When hosting a SODA event on your school’s campus, you are playing a critical role in 

educating and registering students to help reduce the organ shortage.  

 

 

 



A Note From Our Founder 
We are so happy that you are interested in hosting a SODA Event. At SODA, we believe students 

can reduce the critical organ shortage through conducting organ donation education and 

registration initiatives. Whether you are new to SODA or are already part of an established 

SODA chapter, we are glad to have the chance to work together.  

 

 

Across the country, student leaders host organ donor education and registration events, 

benefitting our shared goal of saving lives. I encourage you to check out SODA’s Facebook and 

website (Sodanational.org) to learn more about our life-saving organ donation movement.  

 

If you have questions or would like to get in touch, feel free to reach our team at 

soda@sodanational.org. We are here to support you and your team along the way. 

 

Together, we can save lives.  

 

Sara Miller 

 

 

 

 

 

 

http://sodanational.org/


 

Getting Started on Campus 
 

 Before the Event After the Event 

Students who are not yet 

part of a SODA chapter 

Fill out this survey  
(http://tinyurl.com/ 
sodaevents)  

Following every event, fill out 
this survey 
(http://tinyurl.com/sodafund
) 

Students who are part of 

an official SODA chapter 

There is no need to fill out a 
survey before the event.  

If you would like 
reimbursement, fill out this 
survey (http://tinyurl.com/ 
sodafund) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://docs.google.com/forms/d/1KK0Gebt7i4gz-gkXteU2xIHFa6pAdpxHFldSQqfdiQc/edit
http://tinyurl.com/sodaevents
http://tinyurl.com/sodaevents
http://tinyurl.com/sodafund
http://tinyurl.com/sodafund
http://tinyurl.com/sodafund
http://tinyurl.com/sodafund
http://tinyurl.com/sodafund
http://tinyurl.com/
http://tinyurl.com/sodafund


 

 

Introductory SODA Events 
Activity Fairs 

➔ Sign up to participate in a school-wide activity fair through your student government. 
➔ Wear SODA shirts and bring SODA banner, stickers, and materials from your local OPO.  

➔ Have interested individuals sign a Google form with their email. Follow up with 

interested members by email a few hours after the activity fair. See sample Google form 

here.  
➔ Staff the table with two or more volunteers. Prepare a brief introduction about SODA 

and actively bring students to your table by asking students questions such as, “Are you 
familiar with organ donation?” or “Are you interested in saving lives?.” 

 

Organ Donation Training  
➔ Training volunteer ambassadors ensures that organ 

donation volunteers on your campus can adequately 

educate fellow students about organ donation and 

register them as organ donors if they are interested.  

➔ Your local OPO should be able to provide organ 

donation training to your volunteers either at the OPO 

or on campus. If you have trouble setting up this 

training, please contact SODA National, and we will help 

establish a connection with your local OPO.  

 
Information Sessions 

➔ Prepare a Powerpoint presentation to introduce your SODA efforts. See sample here. 
➔ Present reasons why students should consider joining SODA as a member. Get to know 

the attendees through icebreaker questions: “Why are you interested in being a part of 
SODA?” and “What does organ donation mean to you?” 

➔ Timeframe: 15 minutes arriving and eating if there is a snack, 30 minutes for 
presentation, and 15 minutes for discussion.  

 
For SODA Chapters: Chapter Meetings 

➔ Give a short presentation concerning organ donation to members and/or leaders of 
other student organizations on campus. 

https://docs.google.com/forms/d/e/1FAIpQLSd7REHCPaqes0hfDis2R_r5HYJkpbJ9cqz6WHdVsQbcZpt_cg/viewform
https://docs.google.com/presentation/d/1glAqgwPPEnYFhSnApUxaNEp9pqkkWa7EiPiwndgOXnA/edit#slide=id.g23dd7f8034_0_0


 

 

Registration SODA Events 
Launch a Campaign to Register Organ Donors 

➔ Create a theme for a multiple-week registration 

campaign with a specific goal for organ donor 

registrations.  

➔ Run several registration drives during this timeframe. 

➔ Designate a specific leader of the campaign.  

➔ Share your work and success on social media, in classes, 

and with your peers. 

Host Campus Organ Donation Registration Drives 

Getting Started: 

➔ Reserve a table on your campus website several weeks 

before the event. 

➔ Hold your event in populated campus spaces (e.g., dining 

halls, athletic facilities, blood drives, Relay for Life, Dance Marathon, etc.). 

➔ Staff the table with two to three volunteers, each scheduled to work one to two-hours. 

➔ Set up a SODA banner, Donate Life pens, flyers, and other organ donation materials. 

Tips for a Successful Event: 

➔ Designate one person who is comfortable with how organ donation works to register 

students at your table. Have one or two additional people to encourage students over to 

your SODA table.  

➔ These questions can be a non-intimidating way to recruit students to your table: 

◆ Do you have a heart on your driver’s license? 

◆ Would you like to save a life today? 

➔ Create a poster with the words ‘I am a registered organ donor’ on it and have people 

sign the poster after they have registered or if they have previously registered. 

➔ Set a specific registration goal at the beginning of the organ registration drive. An 

appropriate goal may be to register 10 students per hour at the table.  

➔ Wear SODA or university shirts to establish visibility and credibility.  

➔ Have a member of your leadership team stop by to express appreciation for the 

volunteers’ work and to take a picture.  

➔ Avoid confronting a student about their decision! Instead, listen and respond with 

relevant emotional and factual appeals about organ donation.  



➔ An interaction is still a success even if the student chooses not to register at the time. 

Often they need to think about it, discuss it with others, and choose later to register to 

be an organ donor. 

Small-Group Educational Events 
 

The following sample event ideas can be used as a guideline for developing small-group educational 

events that promote organ donation. Feel free to take these suggestions or use them as a starting place 

to create your own.  
 

Donuts and Discussions 
● Typically a 60-minute event, students have the chance to engage with each other about 

an interesting article in a discussion facilitated by a SODA member.  

● Timeframe: 10 minutes arriving and socializing, 40-50 minutes discussion. 
 
Sample Article #1           Sample Article #2 

“Organ Donation: Is an Opt-in or Opt-out System 

Better?” 

“In Israel, a New Approach to Organ Donation” 

 

● What is the difference between opt-in 

and opt-out organ donation? 

● Did this article change your perspective 

regarding opt-in and opt-out organ 

donation? If so, in what way? If not, why 

not? 

● How is this information relevant to you as 

you discuss organ donation with friends 

and family?  

● Hint: it may also be beneficial to look at 

current events related to opt-in and 

opt-out organ donation.  

● How does Israel’s approach to organ 

donation compare to some of the other 

countries mentioned in this article such 

as the United States and Austria? 

● What do you think people can learn from 

these various international approaches to 

organ donation? 

● Why is it important to be cognizant of 

these different approaches as a SODA 

member? 

 

Pizza and Perspectives  
● Typically a 60-minute event, students have the chance to hear an interesting speaker 

and engage in a Q&A session.  

● OPOs can be a great resource for finding speakers. 

● Timeframe: 10 minutes arriving and socializing, 40-minute presentation, 10 minute Q&A 

session. 

Organ Donor(s) or Organ Recipient Speaker(s) Ethics Professor Speakers 

https://www.medicalnewstoday.com/articles/282905.php
https://www.medicalnewstoday.com/articles/282905.php
https://well.blogs.nytimes.com/2012/02/16/in-israel-a-new-approach-to-organ-donation/
https://www.mirror.co.uk/news/politics/18million-organ-donation-campaign-launched-13486333


Ask them to speak to students so they will learn more 

about their experiences. 
Ask them to share an ethical perspective 
on organ donation.  

Business Professor Speakers Religious Official Speakers 

Ask them to share information regarding why black 

markets form for organs in response to organ shortages. 

Ask them to share their religion’s views 
about organ donation.  

 

Other On-Campus SODA Events 
 

Whiteboard Campaign 

➔ Prepare a whiteboard, markers, and have a 
professional camera for taking photographs. 

➔ In a populated area, have students fill in the 
blank on a whiteboard. Examples include:  

◆ “I support organ donation because…” 

◆ “Organ donation means…” 

◆ “I am a registered organ donor 

because…” 

➔ Post the pictures on the organization’s 

Facebook page and tag the involved students. 

 

Finger Painting 

➔ Write out myths, misunderstandings, and 
facts about organ donation.  

➔ Use two colors of stamp pads and ask 
people to use their fingers to paint the 
statements they think are true with one 
color, and false with another color. After 
they stamp, tell them what is true.  

➔ Take pictures and post them on social 
media!  

 

Social Events 
➔ Coordinate bonding events for SODA’s core members to get to know each other better.  

➔ Examples include having dinner, watching a movie, or going to a campus event together.  

 



 

 

 

Preparing to Host an Event  

1-2 Months in Advance:  

➔ Identify a topic and a format for the event and determine the target audience. 

➔ Reach out early to potential speakers and provide suggested dates and times (your OPO 

can help identify speakers in the community).  

➔ Book a space for the event (a small packed room is better than a large empty room!)  

➔ Check your university’s calendar to avoid scheduling conflicts with exams, sporting 

events, and other large events and campus activities that may reduce your event’s size.  

➔ Reach out to other organizations and ask if they would like to co-host the event. 

➔ Distribute tasks such as marketing, speaker coordination, and ordering food with your 

Leadership Team members. 

 

2-3 Weeks Before 

➔ Determine what food to serve (e.g., cookies, ice cream, pizza, etc.).  

➔ Identify the event’s source of funding. (See “SODA Event Funding” on the next page.) 

➔ Plan marketing strategies to get students interested in attending the event. 

➔ Launch the Facebook event and share the event with interested students.  

➔ Encourage campus organizations and student leaders to share the event.  

➔ Reach out to your school’s newspaper to get media coverage for the event.  

 

1 Week Before 

➔ Repost the Facebook event, make class announcements, and post flyers on campus. 

➔ Reach out to other organizations to promote your event (emails, newsletters). 

➔ Encourage the Leadership Team to post about the event in GroupMe, Slack, or Facebook 

groups (sororities, fraternities, and other student groups).  

➔ Prepare discussion questions for the event.  

 

Day of Event 

➔ Make a sign-in form. See sample here or https://tinyurl.com/sodasignin. 
➔ Arrive 15-30 minutes early to set up.  

➔ Have fun and take pictures! 

 

Week After Event 

https://docs.google.com/forms/d/e/1FAIpQLSeZ1vqe9wPZ0o5BVdYiAOFtHFuG-MNiWGzdsKATNRX1UAmttw/viewform?usp=sf_link
https://tinyurl.com/sodasignin


➔ If you need reimbursement for your event from SODA National, read the section “SODA 

Event Funding” and fill out this form or go here: https://tinyurl.com/sodafund. 
➔ Use the event’s sign-in sheet and reach out to students who may be interested in joining 

your school’s SODA chapter or who may have an interest in getting further involved. 

SODA Event Funding 
SODA National can now reimburse the cost of food and other programming-related expenses 

due to a recent generous donation.  

 

Each event is eligible for reimbursement of up to $25 for small events (< 20 people) and up to 

$50 for large events (> 20 people).  

 

Eligibility for Funding: 

● SODA chapters can submit a maximum of five events for reimbursement per campus per 

semester.  

● Please try to receive funding from your student government or other relevant sources 

prior to requesting funding from SODA National through the SODA Event 

Reimbursement Request Form listed below. 

● SODA events that are not eligible for funding include social events or internal leadership 

team meetings. 

 

Steps to Acquire Reimbursement: 

1. Fill out this form (http://tinyurl.com/sodafund) within one week after the SODA event.  

2. Wait for reimbursement (maximum of three weeks from when the form was submitted).  

 

If you have any questions, please email SODA’s Director of Operations, Terrence Tsou 

(Terrence@sodanational.org). 

 

https://goo.gl/forms/dXQuOa2AiYhWAUY42
https://tinyurl.com/sodafund
http://tinyurl.com/sodafund
http://tinyurl.com/sodafund


 
Students at a local OPO receiving ambassador training and a tour. 

Next Steps After Hosting an Event 
We are impressed by your hard work promoting organ donation on campus.  

Learn how to start a SODA campus chapter at sodanational.org. Determine whether you are 

eligible to start a chapter here.  

 

Resources and Contact Information 
Check out all of the available materials and guides in the ‘SODA Event Resources’ Dropbox 

folder. For access, please email Terrence@sodanational.org.  
 

 
SODA members encouraging students to register as organ donors 

 

 

 

 

http://sodanational.org/
https://docs.google.com/forms/d/1KCQqAavtpT1x9kE7qSQ6BQRty5T1wL9brziHymSjQLs/edit
mailto:Terrence@sodanational.org


 

 

 

 

 

 

 

 

 

 

 

 

Let’s Connect! 

Find us online at SODANational.org. 

Follow us @SODANational. 

“Like” us on Facebook at “SODA: Student Organ Donation Advocates”.  

Visit us on LinkedIn at “SODA: Student Organ Donation Advocates”. 

 

President - sara@sodanational.org 

Director of Operations - terrence@sodanational.org 

Student Outreach Coordinator - samantha@sodanational.org 

Student Outreach Coordinator - vaibhavi@sodanational.org 

Director of Marketing - zoe@sodanational.org 

Editorial Consultant - shari@sodanational.org 

 

 

Thank you for advancing organ donation education and registration efforts through your SODA 

event! Please go to https://tinyurl.com/ResourceGuideFeedback to complete a brief survey. 

Wee would love to hear from you! 
 

 

http://sodanational.org/
https://twitter.com/sodanational
https://www.facebook.com/Student-Organ-Donation-Advocates-SODA-National-214006025820469/
https://www.linkedin.com/company/soda-student-organ-donation-advocates/
mailto:sara@sodanational.org
mailto:terrence@sodanational.org
mailto:samantha@sodanational.org
mailto:vaibhavi@sodanational.org
mailto:zoe@sodanational.org
mailto:shari@sodanational.org
https://tinyurl.com/resourceguidefeedback

